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What the OSDV Foundation Does

 Non-Profit, supporting the TrustTheVote Project
— Developing Publicly Owned Elections Technology Framework
— To Achieve Accuracy, Transparency, Verification, and Security

— 0SS Based
— The “Heavy lifting” of R&D




The TrustTheVote Project Vision

e Elections technology is Critical Democracy Infrastructure

Open Source Software Built on Commodity Hardware

Ballot of Record: a Physical Paper Artifact

Open Common Data Format Model

Adaptable Framework to Fit Any Jurisdictional Requirement
Componentized Certification Process

Catalyze Innovation and Encourage Interoperability



Why is there little innovation in the voting
systems market?

e Voting technology market is malformed and dysfunctional

— No business incentive or mandate to innovate
— Size of Market Opportunity Suppresses R&D investment
— Structural Barriers to New Entrants

— Innovation amounts to a negotiation over spare parts




What could voting system innovation look like?
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What could voting system innovation look like?

e Enormous wealth of digital innovation available

— Lots of it can inform improvement in voting systems
* New scanning technology

e New touch interaction methods

— Requires new policy mindset:
“Elections technology is critical democracy infrastructure”

— Building on a Public Trust of OSS Technology




What could spur innovation?

e Restructuring current industry through OSS technology

— Restructure cannot occur through legislation or regulation
— Best through a well-funded public digital works project

— 0SS refocuses industry on business of adaptation, deployment and
support




What could spur innovation?

Continued...

e Open Source is not, in-of-itself, sufficient!

— The typical processes of OSS development are insufficient.
— Requires combination of Cathedral and Bazaar approaches.

— Restructuring certification process can help...




What is your view of the certification process?

e 2 Words: archaic and hindering

— Fails to address a growing mandate of modularity
— Creates artificial barriers to entry and innovation
— Exacerbates the deployment cycle

— Certification needs reinvention




How can the certification process
encourage innovation?

e Benefits of rethinking certification

— Enables new market entrants

— New entrants = new innovations

— Componentizing focuses on the parts rather than monolithic whole
— Creates cycle-time reduction and speeds innovation

— Catalyzes deployment of common data formats model

— Encourage interoperability

— Breathes new life into voting system industry
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